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2015 Project Statistics

Program OnTime Delayed %On-Time
Interstate Bridges 2 1 67%
State Highway Bridges 16 2 89%
Town Highway Bridges 12 1 92%
Structures Prograniotals 30 4 88%

Year End

I On Time [l Delayed or Removed
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2012 Project Delivery Goal

A In 2012 when ABP was Created
I 128 Projects had construction funding in capital Progr:

I Structures Program Goal advance all to bid ad by 201
iLYOf dzZRSR YlIyeé a[ S3I Oeé¢ L
I Intended Result by 2017 oldest projects are 5 years

A To date 122 of 128 projects have been Advertiset
(95%)

A 4 on schedule for bid ad in 2016

A 2 projects scheduled to be advertised in 2017



@‘- Accelerated
#% Bridge

" /) Program

Customer Satisfaction Surveys

A Surveyed 6 Accelerated Construction Projects
I BurkeBRF 0269(13
I CastletonBRF 01£(10)
I HartfordIM 091-2(79)
i StoweBRF 024(17)
i WaldenBRF 032(5)

I Rochester/Middlebury/Warren

A 356 Total Respondents

I 85% were very satisfied with AB@% somewhat satisfied.

I 79% are very satisfied witlihe new bridge; 1% somewhat satisfied.

I 75% were very satisfied witbroject information;16% somewhat satisfied.
|

- 97% found that the project information was very helpful in preparing for
construction
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Proiect Factsheets

Project Factsheet  May 2014

White River
Junction

91 BRIDGES

PROJECT MILESTONES

Preliminary Plans
April 2014
Permitting
August 2014
Right-of-Way Complate
August 2014
Final Design
October 2014
Conftract Award
March 2015
Target Construction Schedule
2015

'-— 1-91 Hartford

= BRIDGES FROJECT

7~ VERMONT

AGENCY OF TRANSPORTATION

HARTFORD (WHITE RIVER JUNCTION)1-91 BRIDGES
{Hartford IM 091-2(79) project)

Project Location: Town of Hartford in Windsor County on Interstate 91
over Route 5 in White River Junction approximately one half mile north of
the junction of I-91 and |-85.

Project Purpose: The purpose of this project is to replace the existing
bridges that carry Interstate 91 north and southbound over US Route 5
in Hartford, safely, efficiently and with the least possible impact to road
users and the surrounding community. The structures were built in 1966.
Age, weather and use have taken a toll on the concrete deck, beams and
abutments of the two bridges. Two new bridges will be built during the
2015 construction season.

Accelerated Bridge Program (ABP): The Hartford 1-81 Bridges Project
has been assigned to the Vermont Agency of Transportation (VTrans)
Accelerated Bridge Program, an approach that delivers projects faster,
often using innovative techmiques and always in collaboration with
local communities. Typically, fast track bridge projects are completed in
approximately half the time that it would take by conventional construction,
often in just one construction season.

By reducing the time it takes to construct a new bridge, VTrans has bean
able to save money spent on design, utility and ROW impacts, and road
closures as well as minimize disruption to travelers and commerce. The
ABP encourages streamlining, standardizing design and plan preparation
while exploring innovative contracting and construction techniques.

Partnership is a hallmark of the ABP program — with contractors, innovators
from other states and local communities. To date, 12 bridges have been
rebuilt using the ABP since the program was established in 2012, with 13
planned in 2014.

www.i91wrj.viransprojects.vermont.gov

A Fact sheets for afirojects

Public Facing to provide transparency
Project delivery schedule

Project Contact Information

Targeted Construction Date

Road Closure Information

A Project External Websiter all projects

Public Facing website

All milestone submittals uploaded for
public viewing

Letter with link sent to stakeholders
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Accelerated Bridge Program Update



